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General Statement of Policy
Hurtwood House tolerates neither the misuse of drugs or alcohol by members of the School community nor the illegal supply of these substances. 

Hurtwood House is committed to the health and safety of its members and will take decisive action to safeguard their well-being. 

Hurtwood House acknowledges the importance of its pastoral role in the welfare of young people and through formal education and the School’s general ethos; it will seek to provide the support students need to avoid the problems of substance abuse. 

Policy Aims
Hurtwood House believes and supports the following educational aims in respect of drugs and substance use and misuse: 

1. To enable students to make healthy and informed choices by increasing knowledge, challenging attitudes and developing and practising decision-making skills. 

2. To provide accurate information about substances. 

3. To increase understanding about the implications and possible consequences of use and misuse. 

4. To widen understanding about related health and social issues. 

5. To enable young people to identify sources of appropriate personal support. 

These aims are fulfilled through a programme of education arranged through the established curriculum.  We educate by means of personal development tutorials and by example, by discussion and by means of lectures from people such as doctors, lawyers, the police and reformed addicts. Drug education is included in the School's Enigma PSHEE programme and at whole school meetings.  Drugs issues may also be raised in certain academic subjects, for example Psychology, Sociology and the sciences.  

Our Health Centre staff also play an active role in promoting greater awareness about the risks involved, and will offer informed medical advice. 

Students can discuss their individual worries with their Housemaster/Mistress or Tutor or any member of the Senior Management Team. They can also refer themselves to the Health Centre staff and to the School’s independent Listener for individual guidance, without necessarily fearing sanctions or adverse report.  Staff will be trained in how to manage drugs and alcohol issues on induction.  Matters brought into counselling by a student or their parents, in circumstances which are genuine, may be ‘ring-fenced’ from disciplinary sanctions.  The information will be shared only with relevant staff on a need-to-know basis and the SMT will ultimately decide whether or not to apply disciplinary sanctions.
The School actively co-operates with other agencies such as the local Police and Social Services to deliver its commitment to drugs education and to deal with incidents of substance use and misuse. 

The School will give due regard to the DfE guidance document DfE and ACPO Drug Advice for Schools (2012). The policy will be reviewed regularly and in the light of any drug-related incident.   It should be read alongside the School’s policies on Trips and Visits, Discipline and Behaviour and Searching and Confiscation.
Specific Policy and the Management of Incidents

1. Smoking
Smoking and the possession of smoking materials, including e-cigarettes and shisha pens, are forbidden, regardless of the nicotine content.  

All Smoking incidents are reported to a student’s Housemaster/mistress and parents will normally be informed at the earliest opportunity. All offences will be reported to the Deputy Head – Students (DHS). A first offence will attract a minimum of a week’s gating, a letter home and may require the writing out of an appropriate report which considers the damage to health caused by smoking or attendance at an anti-smoking course. A second offence attracts further gatings, with a letter sent home. At this point the whole question becomes more one of consultation with parents in conjunction with these gatings. A student may be referred for a session of counselling (at the parents’ expense) where we have reason to believe that he or she has issues with tobacco, for example, when there are repeated infringements. A third offence will result in suspension.  Continuous abuse of the no smoking rule could result in a further suspension or even expulsion.  The main reason for these sanctions would be as a consequence of the habitual breaking of major school rules. 

Members of staff (academic and non-academic) are also reminded that smoking is banned across the school’s sites both inside and outside buildings. It is also expected that staff should refrain from smoking in the presence of students at any time. 

2. Alcohol 
Alcoholic drinks may only be consumed at authorised School occasions. Alcoholic drinks may not be brought onto the school premises or sites. Drinking to excess under any circumstances is unacceptable.  All local pubs are out of bounds.
The School is clearly bound by the Law of the land and those laws guide our policy. Students are encouraged to adopt a sensible attitude towards alcohol. Alcohol should not be served to any students below the legal drinking age of 18 years old.  (Under 18s may drink beer, wine and cider with a table meal under adult supervision.)
We believe that students at the school should learn that the moderate consumption of alcohol has its place in our society when accompanied by food and appropriate conversation. Therefore students may be served alcohol in moderation at certain formal School occasions always accompanying a meal (e.g. School and House social events, Sports Dinners) but never in the absence of a member of staff. Soft drinks are always available at such events. 

All alcohol offences will be reported to the DHS and to parents. Evidence of alcohol consumption will be enough to attract a disciplinary reaction. Typically, alcohol offences will lead to a formal suspension  A student may be referred for a session of counselling (at the parents’ expense) where we have reason to believe that he or she has issues with alcohol, for example, when there are repeated infringements. Further suspension and a requirement to remove the student are ultimate possibilities. 

In the case of alcohol offences the School reserves the right to telephone parents and ask them to collect their child immediately. 

3. Drugs 
Taking, possessing or dealing in drugs is forbidden and the School operates a ‘ZERO TOLERANCE’ policy.


The definition of a drug used by the then DfES in ‘Drugs guidance for Schools’ is: 

A drug is a substance people take to change the way they feel, think or behave.
This includes: 

· Drugs which are controlled/illegal substances (for example cannabis used for consumption in solid or liquid form, known as ‘edibles’, amphetamines, ecstasy, LSD and mephedrone) under the Misuse of Drugs Act 1971,
· So-called legal or herbal highs such as (without limitation) any equipment, product or accessory intended or modified for making, using or concealing drugs i.e. those which can be obtained from a chemist shop.  Under The Psychoactive Substances Act 2016, it a criminal offence to supply, offer to supply or be in possession with the intent to supply these drugs.  
· Over-the-counter and prescription medicines used improperly, which can include sleeping tablets and slimming tablets 

· All legal drugs when misused including volatile substances and solvents, Ketamine, Khat, alkyl nitrites. 

· Drugs which are misused to enhance performance (for example analgesics or steroids) 

· Other substances held or supplied in each case for purposes of inhalation or Misuse

· and/or the paraphernalia of drugs

The list above is not exhaustive.  

The school reserves the right to react to the emergence of new substances and changing circumstances as they occur, based on the DfES definition of a drug, above.

We are committed to promoting a healthy, safe environment at Hurtwood House, in which good citizenship and respect for the law can flourish. We believe that it is important to deliver a clear, consistent moral framework that promotes the integrity of our community, and gives all of our students the understanding and self-confidence to reject illegal drugs and substances. 

All our staff have been trained in recognising and responding to the symptoms of drug and substance abuse. Any member of staff or parent concerned that a student might be involved in drug abuse should inform the student’s Housemaster/mistress and a member of SMT immediately. 

Students are made aware of the School’s policy on the taking of illegal substances during the first week of the school year.  In addition, all new students are expected to attend a ‘drugs lecture’ explaining the dangers of substance abuse in the first two weeks of the new school year, and throughout the academic year students are counselled about the dangers of substance abuse and reminders of the consequences are repeated at House meetings.
Detection

The School will always investigate rumours in relation to alcohol or involvements with drugs and substances, including questioning a student, searching his/her room and personal possessions.  A student suspected of such involvement may be suspended, pending the outcome of the investigation.  
Searching

If a member of staff has reasonable grounds to suspect that a student is in possession of prohibited items, they may conduct a search without the consent of a student:
· Alcohol, illegal drugs and items associated with them; 
· Tobacco and cigarette papers, including items associated with smoking such as cigarettes, tobacco, lighters, matches and other smoking paraphernalia 
If staff believe a student possesses or has stored any of the above or related paraphernalia, it may be appropriate for a member of staff to carry out:

· a personal search including the searching of outer clothing and inside pockets; and/or

· a search of school property, e.g. students' lockers or safe; and/or

· a search of personal property (e.g. bag or pencil case within a locker)

Searches will be conducted in such a manner as to minimise embarrassment or distress.  A student refusing to co-operate with such a search raises the same kind of issues as where a student refuses to stop any form of unacceptable behaviour when instructed by a member of staff.  In such circumstances, the School will apply appropriate disciplinary action. 

The procedure for Searching and Confiscation will be followed.  This can be found in the School’s Discipline and Behaviour policy.
Drugs Testing

It is a condition of admission that parents of students accept the School’s right to require a student to undergo a test for the use of illegal drugs or other substances damaging to health. 
If there is reason to suspect that a student has been involved with drugs or substances, in school time or in the holidays s/he may be asked to supply, under supervision, either an oral fluid or a urine sample for analysis.  In some circumstances, it may be deemed appropriate to conduct a hair sample test.  In addition, a random drug testing programme is carried out regularly, during term time.  

Drug testing is organised by the DHS in conjunction with the School’s Health Centre. Full details of the arrangements are available in the appendix to this policy. 

The School will treat a non-negative test result, although not infallible, as evidence that the student has been using drugs.  A further sample will be taken and sent to the laboratory for confirmation testing.  

Following a non-negative result, the procedures detailed in the School’s Expulsion, Removal and Review Policy will be followed.
Our drugs sanctions are as follows: 
I. Any student selling or distributing drugs or otherwise actively encouraging their possession or consumption by others will be expelled. 

II. Anyone caught possessing or consuming illegal drugs loses any right to immediate membership of the School and must expect expulsion. 

a) In some cases there may be mitigating circumstances; if so, they will be carefully considered. 

b) The DHS will use his professional judgement when deciding whether to consult the Police about the possession or consumption of an illegal drug, since it carries the possibility of being a criminal offence.   The DHS will always consult the police about the supply of an illegal drug.
III. Solvent abuse is also a serious school offence. The School may react to solvent abuse in a similar way to other forms of drug abuse. 

If the student is expelled, s/he and his/her parents have the right to request a review. Please refer to the Expulsion, Removal and Review Policy.  

Visitors to the School
If parents or other visitors attending school premises appear to be under the influence of drugs or alcohol, they will be asked to leave and the member of staff making the request should refer the matter to the School's Designated Safeguarding Lead (DSL).  If a member of staff suspects that the individual has driven or will drive whilst under the influence of drugs or alcohol, the member of staff should report the matter to the DSL or a member of the senior management team who may telephone the Police.  If the DSL reasonably believes that a student is at immediate risk of harm from a parent who is under the influence of alcohol or drugs, the student will not be released into the care of the parent until appropriate measures have been taken.  These may include involving another member of the family, Children’s social services or the police.

Monitoring

This policy will be reviewed:

· following any serious incident involving students and drugs;

· following the issue of any new guidance from the Department for Education (DfE); and

· in any event, annually.

The review will be carried out by the SMT.  The Partners will be informed of the outcome of the review and will, in consultation with the SMT, authorise any necessary amendments.

National help lines and local services
	Organisation
	Contact

	Surrey Drug and Alcohol Care
	0808 802 5000

	Talk to Frank
	0300 123 6600

www.talktofrank.com


	Authorised by
	resolution of the Partners
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	Effective date of the policy
	14th October 2025

	Circulation
	Partners / all staff / parents / students on request


APPENDIX 1 – Drug Testing Procedure – ORAL FLUID
Introduction:

The collection of an oral sample will be carried out according to a process known as "the chain of custody"

This is an internationally recognised process which tracks the handling and storage of human tissue from the point of collection to final disposal of the specimen. It ensures that the entire drug testing process is conducted in such a way as to give reliable and accurate information and protects your rights under the Data Protection Act 1998 and the Human Tissue Act 2004.

Procedure:

· You must not eat or drink anything 15 minutes prior to the test.  This includes smoking, chewing gum or the use of vapes/e-cigarettes.

· Your identity will be established by checking the photo of you on the school’s Grading system.

· You will be asked to complete a Consent Form. You must read this very carefully, and you should declare any medication you have taken in the last 14 days.
· You will be asked to select a testing kit.  You should unwrap it and open the testing pot.
· You will be asked to place the swab in your mouth, inside the teeth, where oral fluid naturally pools.  You should squeeze the swab with your tongue against the roof of your mouth and the back of your teeth.  The sponge should be fully saturated until it is completely soft, pliable and full of oral fluid.  This can take up to 3 minutes.
· Once fully saturated, you should place the swab inside the container, press down and twist to seal it.
· If the swab has collected insufficient oral fluid, it may be difficult to compress in the container.  If this is the case, you should return it to your mouth for a further period of time.
· Once you have sealed the container, return it to the School Nurse, or other appropriate person, for inspection.
· The result of the test will appear in front of you, within 10 minutes.
· If the result is negative, the sample will be disposed of.
Non-Negative Results
· If the test result is non-negative, a confirmation sample may then be taken.  This will determine what drug is in the sample, for example illicit or pharmaceutical, and the concentration that was present.

· You will be required to complete a Chain of Custody form.  
· You will then be required to provide 2 further samples using the swab collectors provided in the confirmation kit and following the procedure detailed above.  
· These samples will be sealed in front of you, placed in an evidence bag and the unique numbers from the vials and the evidence bag will be recorded on the Chain of Custody form in front of you.

· The samples will then be packaged and sent to the independent laboratory selected by the school.  Results will be returned within 10 working days.
· You will be provided with a copy of the Chain of Custody form.

· You will be given a chance to explain why the sample may have tested non-negative.

APPENDIX 2 – Drug Testing Procedure – URINE

Introduction:

The collection of a urine sample will be carried out according to a process known as "the chain of custody"

This is an internationally recognised process which tracks the handling and storage of human tissue from the point of collection to final disposal of the specimen. It ensures that the entire drug testing process is conducted in such a way as to give reliable and accurate information and protects your rights under the Data Protection Act 1998 and the Human Tissue Act 2004.

Procedure:

· Your identity will be established by checking the photo of you on the school’s Grading system.

· You will be asked to complete a Consent Form. You must read this very carefully, and you should declare any medication you have taken in the last 14 days.
· You will be asked to remove any outer garments such as coats, track suit tops etc.

· You will be asked to choose at random a ‘test cup’ into which your sample will be transferred.

· You will then be asked to choose a disposable bed pan.

· You will then be taken to one of the cubicles to provide a specimen. It must be a good sized specimen (100ml minimum) and it will be checked for volume and temperature by one of the senior staff at the school or one of the school nurses. Prior to providing the specimen you will be asked to wash your hands.

· Although this is not ideal you will have to provide the specimen with a School Nurse present if you are female or a male senior member of staff if you are male, so that they may check that the specimen is not contaminated in any way. 

· Once you have provided the specimen you will be asked to wash your hands again and then watch as the specimen is transferred to the ‘test cup’ you had chosen earlier. The ‘test cup’ is the means by which the school ascertains whether there are any grounds for sending the sample to the laboratory for further independent testing. 
· The sample will then be tested in front of you and any positive result recorded on a Chain of Custody form. 

· If the result is negative, the sample will be disposed of.
Non-Negative Results
· If a non-negative result is recorded, you will be required to complete the remainder of the Chain of Custody form, agreeing that you are satisfied that the procedures outlined above have been executed correctly.

· You will be asked to select a laboratory sample pack at random.  The sample collected will then be transferred into the two sterile containers, a security seal applied and then labelled using the barcodes on the Chain of Custody Form.  This will be done in front of you.  You will be asked to initial the containers to verify they contain your sample. 

· The samples will then be sent to the independent laboratory selected by the school to establish whether the test was valid.

· You will be provided with a copy of the Chain of Custody form.

· You will be given a chance to explain why the sample may have tested non-negative.
DRUG TESTING PROCEDURE




















(*or other senior member of staff)
ANYONE SUPPLYING DRUGS MUST EXPECT TO BE EXPELLED IMMEDIATELY even if s/he is about to sit public examinations.


Anyone possessing or using drugs MUST ALSO EXPECT TO BE EXPELLED.
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